FOUR INTERCONNECTED

PHASES OF CONSULTATION
FOR EITHER PBIP OR BSP

I. Develop an Environment Conducive
to Teacher Growth and Change

(Initial Steps Prior to Plan Writing
and Ongoing Support Activities)

IV. Provide Follow-Up Support Il. Jointly Develop the Program

(Maintaining Success) (Development of Written
Plan in Meeting)

I11. Implement the Program

(Facilitating Initial Implementation
Steps After the Plan was Developed)
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